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INTRODUCTION

This document contains the keys (links) to access:
® Level 2 Quick Start Guide

® Level 3 PLAN, ATTRACT, ENGAGE, RETRIEVE Guides

The ‘Keys’ are single page hyperlinked access documents to all
the Members Pathway detail on {m b.ugle.org.uk/membership/members-pathway

The aim is for you get to what you want with one click!

The allocation of Lodge Officers to particular keys, is only a suggestion and should
be adjusted to meet the needs of your Lodge Membership Team:

All Officers and Members —The Level 2 QSG
> LMOs —Level 3 —PLAN and ATTRACT

} Mentors —Level 3 -ENGAGE

e
- -

!l THIS IS AN INTERACTIVE DOCUMENT,

} Almoners —Level 3 —RETRIEVE

YOU CAN CLICK ON LINKS AND FILES
TO ENGAGE WITH THE CONTENT

Before using the keys you should attend
a relevant presentation —ask your PPO

)
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LEVEL 2

Quick start guide

Level 2 provides an extra level of detail
to the elements, known as threads.

Explained further in the @ Quick Start Guide

There are two formats of this document.
® A Hardcopy which provides a colourful read

® A Softcopy which contains hyperlinks to
related documents.

For those requiring a quick access to very
detailed example, checklists or templates
the threads are further expanded into

all the component documents held

on {m b.ugle.org.uk

These are called the Level 3 Guides and are accessed
directly by using the relevant set of Keys which will
now be explained
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LEVEL 3

A guide to using this document

® Thisis the Level 3 single page access key to all Understanding your Lodge
the relevant details in each of the Threads

uccession
lannin,

within each section.

Example questions for
reviewing your Lodge

} }

Clicking on any of these items reveals [ Values J [ Time & cost j

® The start of the thread is shown

in the coloured boxes like this

Membership
Action Plan

the detail for the item shown. questionnaire commitments

® The lines between the elements show you
how each document relates to the others.
These can be accessed by clicking on the
white boxes like this

® The click through documents are mostly

one page and at most three pages long \

® After reading an item close the tab

before clicking on another item.
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https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_1c_Example_questions_for_reviewing_your_Lodge.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_1a_Time_cost_commitments.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_1b_Values_questionnaire.pdf
https://b.ugle.org.uk/membership/members-pathway/documents-resources/plan/understanding-your-lodge
https://b.ugle.org.uk/membership/members-pathway/documents-resources/plan/understanding-your-lodge

LEVEL 3 @ PLAN ‘KEY’ SUGGESTED FOR LMOs

CLICK ANY BOX
FOR EXAMPLES,

Create ‘Lodge Techni f w TEMPLATES OR
— ) echniques for
[ Development Plan ] [profiling candidates | I I l CHECKLISTS

Motives for Values Time & cost
joining questionnaire commitments

Lodge meetings

Alternative
futures

What are we?

[ Approaches to enhance

N
Charge after
initiation

and canditate profiles J

[Example information sheets]

Having the right
message & material

N
Statements
by the BoGP

J

Succession planning

Being proud to
be a Member

Explaining to others what
membership means to you

Understanding
your Lodge

Understanding your Lodge

Membership
Action Plan

' | e Where new
Example questions for e Memb Positive public
reviewing your Lodge [ (- emboers image
l l i © | R | © e come from
Prospective
" - \ Comilnued - V\. s
. e @ ceveiopnant ff support the
Values Time & cost ) New Member
questionnaire commitments g miion @
)
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https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_2c_Examples_of_Lodge_Information_Sheets_and_Candidate_profiles.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_1a_Time_cost_commitments.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_1a_Time_cost_commitments.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Membership_Action_Plan_1b_Charge_after_Initiation.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Membership_Action_Plan_1a_Statements_by_the_BoGP.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Membership_Action_Plan_3a_Positive_public_image.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_1b_Values_questionnaire.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_1b_Values_questionnaire.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_1c_Example_questions_for_reviewing_your_Lodge.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_2e_Creating_a_Lodge_development_plan.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_2f_Approaches_to_enhance_Lodge_meetings.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_2d_Alternative_futures_for_Lodges.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_2b_Motives_for_joining_Freemasonry.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_2a_Techniques_for_Profiling_Candidates.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ROLE_PROFILE_Lodge_Membership_Officer.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_3a_Lodge_Membership_Team.pdf
https://b.ugle.org.uk/membership/members-pathway/documents-resources/plan/succession-planning
https://b.ugle.org.uk/membership/members-pathway/documents-resources/plan/what-are-we
https://b.ugle.org.uk/membership/members-pathway/documents-resources/plan/understanding-your-lodge
https://b.ugle.org.uk/membership/members-pathway/documents-resources/plan/understanding-your-lodge
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Membership_Action_Plan_2_Being_proud_to_be_a_member.pdf
https://b.ugle.org.uk/membership/members-pathway/documents-resources/plan/where-new-members-come-from
https://b.ugle.org.uk/membership/members-pathway/documents-resources/plan/having-the-right-message-and-material
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Attract_Members_3_Explaining_to_others_what_membership_means_to_you.pdf

LEVEL 3 ATTRACT ‘KEY’ SUGGESTED FOR LMO’S

CLICK ANY BOX

N ; : FOR EXAMPLES,
(Being proud to | ¢ Promoting your Soa.al & v v TEMPLATES OR
CHECKLISTS
be a Member ) Lodge community events Brand Social media
identity policy

Where new p N
C"é'ﬁq??g; Explaining to others what Suggested
membership means to you L reading
Using the Lodge outline ( Values |
and candidate profiles | questionnaire

\ N _ Enquiry Unsponsored
; - management enquiries

B v Aims and relationships
Members e > of the craft

|nterViEW pr.OCESS - [ Techniques for
preparation screening prospects l Summary of ancient
—> | charges and regulations
LELEENEL: Suggested Information for ( The interview J
reading screening

[ Briefing the candidate ] [Schedule the] [Simple explanation of the] i ¢ i i

for initiation initiation Initiation Ceremon :
Y (Example Ietter) ( Questlons) [ Interview J [Deciding the]

Interview
Prospective
Members

Expectation
ggment

Expectation

Y techniques outcome

Charge after
the initiation
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https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_1b_Values_questionnaire.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-1e_Suggested_Reading_List.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Attract_Members_4_Using_the_Lodge_outline_and_candidate_profile.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Membership_Action_Plan_2_Being_proud_to_be_a_member.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Membership_Action_Plan_3_Where_new_members_come_from.pdf
https://b.ugle.org.uk/communications#social-media
https://b.ugle.org.uk/images/PDFs/social-media-toolkit.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_1a_One_approach_to_unsponsored_enquiries.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-1a_Techniques_for_Screening_Prospective_Candidates.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-1c_Summary_of_the_Antient_Charges_and_Regulations.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-2c_Deciding_and_Communicating_Interview_Outcomes.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-2d_Techniques_for_Interviewing_Applicants.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-2_Interview_Process_Pt_2_Interview.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-2a_Template_Letters_to_Applicants.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-2b_Examples_of_Interview_Questions.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_3c_Simple_explanation_of_the_Initiation_ceremony.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-1b_Aims_and_Relationships_of_the_Craft.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_3b_Briefing_the_Candidate_for_Initiation.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_3a_Scheduling_the_date_of_Initiation.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Membership_Action_Plan_1b_Charge_after_Initiation.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-1e_Suggested_Reading_List.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-1d_Information_required_for_Screening.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Attract_Members_3_Explaining_to_others_what_membership_means_to_you.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-1_Interview_Process_Pt_1_Preparation.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_3_Expectation_management.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Attract_Members_2_Engaging_through_social_and_community_events.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Attract_Members_1_Promoting_your_Lodge.pdf
https://b.ugle.org.uk/membership/members-pathway/documents-resources/attract/enquiry-management

ENGAGE ‘KEY’ SUGGESTED FOR MENTORS

CLICK ANY BOX
FOR EXAMPLES,
TEMPLATES OR

CHECKLISTS

Manaegin Migration
: g- & flowchart
migration (pre Hermes)

141
understanding

Continued
Learning and
Development Support the

! New Member « o .
Participation Social and
e & visiting community

Participation

Fung \  StewardShig
enjoyment

Introduciton to the
Royal Arch

Guided learninj

Lodge
Personal learning Stewardship ™| Mentor
Personal
. . Fun and > Mentor
Local Mentoring Guided learning enjoyment
structures .
R ( ] \ e —> Solomon
Lodge Learning ¢ Freemasonry
> Men%or ritual 7 s kstandards and vaIues]
— —
— -
L, Personal Suggested | | |, | Approaches that
Mentor reading L enhance meetings
— —
( \ o
|, Prov |, | Monitoring
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—
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https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Attract_Members_2_Engaging_through_social_and_community_events.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ROLE_PROFILE_Lodge_Mentor.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ROLE_PROFILE_Personal_Mentor.pdf
https://solomon.ugle.org.uk/
https://solomon.ugle.org.uk/
https://b.ugle.org.uk/images/PDFs/Pathway/RETRIEVE_Re-engaging_Inactive_Members_1_Tracking_attendance_and_apologies.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ENGAGE_Continued_Learning_and_Development_2a_Learning_Ritual.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ENGAGE_Continued_Learning_and_Development_3a_Local_mentoring_structures.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ROLE_PROFILE_Lodge_Mentor.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ENGAGE_Continued_Learning_and_Development_5a_Migration_Flow_Chart_(pre-Hermes).pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ROLE_PROFILE_Personal_Mentor.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ROLE_PROFILE_Provincial_Mentor.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-1e_Suggested_Reading_List.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_2f_Approaches_to_enhance_Lodge_meetings.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ENGAGE_Continued_Learning_and_Development_1a_Freemasonry_standards_and_values.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ENGAGE_Support_the_New_Member_1_Understanding.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ENGAGE_Support_the_New_Member_2_Participation.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ENGAGE_Support_the_New_Member_3_Stewardship.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ENGAGE_Continued_Learning_and_Development_1_Fun_and_enjoyment.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ENGAGE_Continued_Learning_and_Development_2_Guided_Learning.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ENGAGE_Continued_Learning_and_Development_4_Introduction_to_the_Royal%20Arch.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ENGAGE_Continued_Learning_and_Development_3_Personal_Learning.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ENGAGE_Continued_Learning_and_Development_5_Managing_Migration.pdf

LEVEL 3 m RETRIEVE ‘KEY’ SUGGESTED FOR ALMONERS

CLICK ANY BOX
The MCF FOR EXAMPLES,

. TEMPLATES OR
Almoners’ Guide CHECKLISTS

Alternative | ¢ Lessons learned
futures from losses

Understanding REAL
reasons for losses

Approached to exit
interview

RAL r
Unattached e ‘R

for

F reemasons unced Losses

Re-engage
Inactive
Members

Tracking attendance
& apologig

Rules governing ]
attendance by unattached |< Engage with non

Freemasons attending members Tracking
attendance

Resignation - the
opportunity to reconsider |~

Lodge
Membership
Team

\

Migration flowchart | Managing
(pre Hermes) D migration

’
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https://b.ugle.org.uk/images/PDFs/Pathway/RETRIEVE_Understand_reasons_for_losses_3_Lessons_learned_from_losses.pdf
https://b.ugle.org.uk/charity-almoners
https://b.ugle.org.uk/images/PDFs/Pathway/RETRIEVE_Understand_reasons_for_losses_2_Understanding_real_reasons_for_losses.pdf
https://b.ugle.org.uk/membership/members-pathway/documents-resources/retrieve/unattached-freemasons
https://b.ugle.org.uk/images/PDFs/Pathway/RETRIEVE_Re-engaging_Inactive_Members_1_Tracking_attendance_and_apologies.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/RETRIEVE_Re-engaging_Inactive_Members_2_Engage_with_non-attending_members.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ENGAGE_Continued_Learning_and_Development_5_Managing_Migration.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ENGAGE_Continued_Learning_and_Development_5a_Migration_Flow_Chart_(pre-Hermes).pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_3a_Lodge_Membership_Team.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/RETRIEVE_Understand_reasons_for_losses_1a_Rules_governing_attendance_by_Unattached_Freemasons.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/RETRIEVE_Re-engaging_Inactive_Members_2a_Resignation_the_opportunity_to_reconsider.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/RETRIEVE_Understand_reasons_for_losses_2a_Approaches_to_exit_interviews.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_2d_Alternative_futures_for_Lodges.pdf

